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The RAAF’s air combat capability is being
advanced by five critical upgrade projects




Introduction

= Conscious of riding instructions from Ross - out-
line essential facts before detail/analysis.

- ODbjective -to explore the nature, and the objec-
tives, of several national interest groups that have
strong interests in defence, consider the level of their
Interest on defence policy and assess the most ap-
propriate means and mechanisms for interactions
with such groups. | have defence media.

= Big task, so stick with the three cores areas of the
scope, and give about five minutes to each:




- 1-What is the nature, and objectives, of the more
Important defence mediain Australia?

-« 2-How do these groups usually interact with de-
fence decision-makers and defence operators?

- 3-What are the dangers and the opportunities that
flow from defence interaction with specialist media?

- Just alittle about ADBR’s publishing activities so
you know where we are coming from.




ADBR Magazine

e Published monthly (10-12)

e National & I/N Circulation

« www.adbr.com

e defence-data.com (UK)

 Small staff, mostly non-defence
e Strategic planner writers

e Some contributors

* Independent editorial

e Subs + Advertising

- Motto: High value-added analysis

& commentary
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ADBR-Entrepreneur

Published monthly (8-10)
e E-distribution to ADBR list

Focused on DMO reform +
e Procurement efficiencies
e Statistical research/tables
* Auditor-General (ANAO)
 Other Defence studies
 O/seas research material

= Motto: military forces shoul

ave the best equipment

ossible/efficiently procure

THE NATIONAL DEFENCE PROCUREMENT E-REPORTER - SERIES B/1 - MARCH 2005

Can talk of joint future warfighting re-
solve land warfare doctrine oversights?

A new Auditor-General’s report looking into the robustness of
the nation’s current ‘land warfare’ doctrine, has draw attention
to continuing deficiencies in the Australian Army’s current
management of capability, and most particularly, long running
deficiencies in key trades, ammunition shortages, equipment
shortages and serviceability issues, along with the impact of
undertaking and supporting higher tempo operations. Also
uncovered during the audit, were a number of questions relating
to the ‘Hardening and Networking the Army’ warfighting assurance
model, including allegations of immaturity within many of the
model’s fundamental supporting concepts.

As delegates take their seats in Canberra mid-April at a land-
mark conference to discuss Joint Future Warfighting, it is perhaps
pertinent that the Australian National Audit Office (ANAO) has
given visibility to the question of whether talk of future warfighting
concepts is perhaps premature in the light of audit observations
that key questions underpinning the development of current
warfighting concepts remain to be satisfactorily addressed.

As part of its February 2005 review of ‘Army Capability Assurance
Processes’, the audit office sought to observe the Army’s progress
in shifting from a capability development process based on
available weapons platforms, to one that has adopted a concept-
led/capability based approach to modernisation. The thrust of
this latter approach was said by the ANAO to have been embodied
in the 2002 publication, ‘Land Warfare Doctrine: The Funda-
mentals of Land Warfare'.

Sustaining the combat force: The Army has progressed efforts
to raise a comprehensive ‘Combat Force Sustainment Model’
with an eye to achieving alignment with the Defence 2000 White
Paper’s requirement to deploy a brigade for extended periods,
whilst maintaining a battalion for deployment elsewhere. The
2002/03 Defence Annual report first noted the intent of military

authorities to develop an Army sustainment model for planned
integration with both a combat force sustainment model, and
a (then) yet to be developed Training Force sustainment model.

Defence portfolio Budget statements in 2004/05 further
indicated that while the Army sustainment model remained
under development, in certain key aspects it had been overtaken
by work on a new concept, referred to as ‘Hardening and
Networking the Army’ (HNA).

Three roads to a better Army: Noting that current doctrine
(vide the Fundamentals of Land Warfare) is currently under
review, the Auditor-General observed the concept-led/capability
approach to Army modernisation nevertheless focused on the
utilisation of warfighting concepts within a joint and, increasingly,
coalition environment to guide the development and application
of military capabilities. The new approach, it said, leverages
three planning horizons: the ‘Army-in-Being’ (AIB); the ‘Objective
Force’ (OBF); and the ‘Army-After-Next’ (AAN).

In short, the AIB aims to deliver a sustainable combat force
over the next five years, whilst positioning the total force to
transition to the OBF vision. Although the recent consumption
of project Land 125 may have adjusted elements of this latter
outcome, the OBF is not disputed as providing the focus for
land capability development over the next 10 to 20 years. The
AAN focuses on 20-30 years in the future. Within its context
for achieving the OBF & AAN, Army has set two key milestones:
2012 for HNA; and 2020 for the OBF. Implementing HNA
naturally secures a pathway to the 2020 OBF.

Still, changes in Australia’s strategic environment since the
2000 White Paper - combined with ‘lessons learnt’ from various
overseas operations - are said to have intervened to change
the Army’s view of capabilities needed for successful future
operations. The thrust of these were first considered by the
Chief of Army’s Senior Advisors Committee (CASAC) in
December of 2003, when their integration with the HNA model
is said by the ANAO to have identified that for the Army to
meet the Government’s strategic guidance, it needed to be
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DIAR.com

 Weekly e-Newsletter - www.diar.com

 What’s happening in the defence business space
* All relevant releases (except product)

 Both ADoD/Industry

* Aust, selected O/seas

e Reports/studies 1

e Some whispers

e Global distribution
e Corporates/libraries

= Motto: all the previous weeks defence-industry
news in aconcise, and 10-minute read format




WHAT ABOUT THE OTHERS

* Not short of publications covering defence
e Daily press: AFR, Australian, SMH, Age +
e Local magazines: Bulletin
e Specialist magazines
-ADBR, ADM, APDR
 Enthusiast magazines
- Defence Today, Contact,+
-Austn Aviation +++
o Specialist newsletters
-ADBR-E, Intelligencer
 Overseas - Janes, Armed Forces, ++
 Then there is National TV & Radio - Impact?




1 - NATURE and OBJECTIVES

e Subscriptions=circulation
 Circulation=advertising
e Tight editorial direction from | N Reforming
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se milliiary
Revised capabilityplaniand
new/chiefssetfor 2004

principal editor/owner
e Conscious of duty to inform
 Eye on building market share
e Publish stories (truth?)
e Information or advertorial
e Quest to influence
e Balance ??
 Market economy realities/monopsonist purchaser
* No El Jazzeera’s here (except Govt funded ABC?)




2 - INTERACTIONS WITH DECISION MAKERS

* Yes, there is a system
e Formal
- Ascendancy of Doorstops
- Less PCs/Parliament Q&As
- Less formal interview
e Informal
- Informal I/'V or OTR chat
- Parliamentary Press Gallery
- Industry Conferences
- Private functions/dinners
- Personal contact-Minister
- Reputation/Trust-Minders




3A - OPPORTUNITIES FROM INTERACTION

e Truth subject to spin?
* Healthy scepticisim is good Defegce Busing

e Contestability of ideas g
e Builds informed public debate

; Securing the
e Politicians to explain actions | national interest

Inside Joint Project 2048 and the struggle for control of Forgacs

e Military to justify behaviour

« Remember our core values
 Winning hearts & minds

e ACCuracy versus error

e Transparency in government
 More informed society

e Stronger democracy




3B - DANGERS FROM INTERACTION

* Probably all of the previous slide, but negative side
e Attempts to manage the news (embedded forces?)
* Pressure for suppression of bad news

 Unfounded expectations re good news promotion

e Less incentive to check misrepresentation

* Risk of capture by one or other warring factions

e Short-cutting of legitimate tools to build consensus
* Risk of limited debate/less informed Executive

e Likely poor decision-making costs public more

* All sums up to bad government




CONCLUSIONS

* Split Defence media (includes electronic)

- Dally reporters - shoot the Govt

- Specialists - shoot Defence/still wounds the Govt
 Reporting leans on the conservative side
* Not all reporters well informed on the defence side
 Power to frustrate the winning of hearts and minds
 Undoubted impact on voter confidence
e Gets attention, as still basically a contest of ideas
e Coalition will never fight a single enemy again?
 Future campaigns will engage the enemy & media
 That’s why the new ADoD Joint Operations Con-
cept contains agroup for ‘Media Operations’
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Military airpower
Y allP2004

Air Chief focuses RAAF assets
fair and squarely on the ground

Aerospace Plan Confused by Dual Air 9000 Helicopter Choice, Beazley Still
s Way Back into Defence, Homeland Security Market Valued at $650m,
ADBR’s exclusive ‘Future of Australian Airpower Strategy and Projects Report
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